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A Year in the 
Life Of FGS

A Summary for Parents

Last year I  wrote for the first  

t ime in response to the many 

conversat ions I  have with 

parents about how well we are 

doing in terms of helping the 

children to succeed and I  

would like to share with you 

my further thoughts as we 

end the third year of our 

federat ion.

T he first  thing to note is that 

this year has been one of an 

except ional amount of 

enforced change, largely due 

to a number of significant 

init iat ives put in place in 

community schools with very 

short  t imescales to implement 

them. To name but a few:

- A completely new 

nat ional curr iculum to 

implement.

- T he removal of 

assessing with levels, with 

schools being asked to design 

their  own systems to replace 

them.

- T he requirement for schools 

to provide free schools meals for all 

infant age children.

- Significant revisions to the 

way schools manage issues around 

children with special needs.

- Changes to teachers' pay.

Ashley Eastwood 

Principal



In addit ion we have had to 

manage the expansion of the 

school and it  was confirmed 

this year that our expansion 

to five forms of entry is now 

permanent. Children should 

move into our new Year 6 

block in the lat ter part  of the 

Autumn term.

All of these changes we have 

approached in an 

opportunist ic way. T he 

redesign of the Early Years 

part  of the federat ion and the 

expanded kitchen are but two 

examples, but there are many 

more, such as the 

re- invigorat ion of the 

curr iculum through 

federat ion-wide projects such 

as Enterpr ise Week, Take 

One Picture and the Sea.

CHANGE MATTERS

I  present to you below a progress report  in terms of how well the children 

are doing academically. T he first  thing to say is that clear ly these are good 

results and in most instances represent improvement from previous years. 

However there is always room to keep moving forwards and to keep learning; 

we comprehensively analyse the data and this helps to inform our school 

improvement pr ior it ies. For next year we will be focusing on:

- Reading; promoting wider opportunit ies to read and further 

improving the quality of guided reading sessions.

- Writ ing; embedding the Alan Peat approach to teaching writ ing.

- Maths; support ing teachers to ensure that they effect ively deliver the 

new 'Maths No Problem' curr iculum.

- Staff development; providing all teachers with extra opportunit ies to 

be coached and work in partnership with our senior teachers.

- Developing the curr iculum; support ing subject leaders to ensure that 

we further improve the quality of our curr iculum.

- Developing pastoral support ; developing the Nurture Base, Social 

Inclusion and Welfare teams.

Once again we will do this using innovat ive professional development 

strategies with a part icular focus on further developing a deeper 

understanding of the method and pract ice of teaching and learning using:

- Coaching.

- Senior teachers working in partnerships in the classroom.

- Joint  pract ice development.

- Act ion research.

FUTURE FOCUS



FEDERATION INFANT
I t  is worth taking some t ime to revisit  

where we are in terms of academic 

achievement and so here is, if you like, 

our annual report  with regards to 

achievement:

T here are four key milestones in terms 

of the data that is reported externally; 

the end of the Foundat ion Stage, the 

Phonics Screening Test in Year One, 

the end of Key Stage One (Year 2) and 

the end of Key Stage T wo (Year 6). 

Nat ional curr iculum levels disappear 

forever at  the end of this year but we 

st ill had to report  in terms of nat ional 

curr iculum levels this year in Year 2 

and Year 6. In terms of expectat ions:

- Children are expected to 

achieve a level 2, specifically a 2b, by 

the end of year 2 and a level 4 by the 

end of year 6.

- Children achieving level 3 in 

Year 2 and level 5 in year  6 are 

working at a level above the expected 

level (nothing guarantees success in 

the 11+ select ive test , but achieving 

above a whole level above the expected 

level will help to give an indicat ion of 

academic suitability)

Infant School context

- T he proport ion of children in the infant school in receipt  of free school meals and also the 

number of children on our Special Needs register is above the nat ional average, with a higher 

than normal number of children in Year 2 with significant needs. 31% of children are now in 

receipt  of pupil premium

- Overall at tendance for the infant school has improved this year by over 0.5%.

Foundat ion Stage

Children are said to have a good level of development if they achieve at least the expected level 

in: 

1.T he ear ly learning goals in the pr ime areas of learning (personal, social and emotional 

development: physical development; and communicat ion and language) 

2.T he ear ly learning goals in the specific areas of mathematics and literacy. 

- T his year 74% of the children achieved a good level of development.

- T his is a an 8%  increase from last year and a 13% increase from 2013

Phonics Screening Check

- T his year, 77% of children passed the test in Year 1, up 8% from last year and a 26% increase 

from 2013.

End of key Stage 1 (Year 2 SAT s) 

- Attainment (i.e. the actual levels the children achieved this year) was lower than in previous 

years, but interest ingly the start ing point  for the children at the end of their  t ime in Ear ly 

Years was also lower; the progress that the children made in their  t ime in Year 1 and Year 2 

was better than in previous years.

Reading -  87% of children achieved a level 2 or better and 28% achieved a level 3. 82% made 

the expected rate of progress, with 59% making better than expected progress.

Writ ing -  84% of children achieved a level 2 or better, with 17% achieving  level 3. 62% made 

the expected rate of progress, with 29% making better than expected progress.

Maths -  91% of children achieved a level 2 or better, with 26% achieving  level 3. 78% made the 

expected rate of progress, with 54% making better than expected progress.

DATA HEADLINES - PROGRESS IN FIGURES



Junior School context

- Overall at tendance in the junior school is up by 0.2%

- T he proport ion of children in the junior school in receipt  of free 

school meals is significant ly above the nat ional average and 41% of 

children are now in receipt  of pupil premium. T he number of children 

on our Special Needs register is slight ly above the nat ional average.  

End of key Stage 2 (Year 6 SAT s) 

Attainment (i.e. the actual levels the children achieved this year) and 

progress were better than in 2014 and represent the best outcomes the 

junior school has ever had.

Reading, wr it ing and maths

- 85% achieved a level 4 in all three areas, a 2% increase from last 

year and 19% higher than in 2013.

Reading

- 92% achieved a Level 4 with 54% achieving a level 5. 88% of 

children made the expected rate of progress with 20% making better 

than expected rates of progress.

Writ ing

- 87% achieved a Level 4 with 27% achieving a Level 5. For the 

first  t ime, 1 child was assessed externally as a level 6. 

95% made the expected rate of progress, with 11% making better than 

expected progress.

Maths

- 92% achieved a Level 4 with 51% achieving a Level 5. 14 

children achieved a level 6, 10 more than our previous best. 93% made 

the expected rate of progress, with 30% making better than expected 

progress. T hese are our best ever maths results.

Spelling, Grammar and Punctuat ion

- 85% achieved a Level 4 and 60% achieved a level 5, with 8 

children achieving a level 6. T hese are our best ever SPAG results.

Many more children this year achieved the required score to be offered a 

grammar school place and all secondary schools cont inue to compliment 

us on the invisible learning skills Greenways children have; we know 

that the way we encourage the children to collaborate, learn through 

talk, assess their  own work and take greater ownership of their  learning 

journey gives them a massive head start  when they move on to secondary 

school. We cont inue to build these learning skills from Early Years 

onwards.

JUNIOR



HIGHLIGHTS

I  have given you lots of stat ist ics already but 

forgive me for providing you with some more:

- T his year 325 children have been involved 

in resident ial exper iences ranging from Year 2 

to Year 6. T his will increase dramatically next 

year with opportunit ies already confirmed from 

Year 2 to Year 6 as well as the French music 

visit  for  the orchestra. (By the way the blog for 

the French music visit  had 17,423 views)

- T his year we have had 728 children 

access Pop Up Clubs and we have entered 41 

separate compet it ions or events, not including 

the netball and football leagues. 548 children 

have represented us in a range of compet it ions.

- 70 children will graduate this week from 

the Children?s University

- Our new Newsfeed, accessed via the 

website, has had 4651 views  in its? first  four 

days. 

- 307 different children have used our 

Breakfast Club and 255 different children have 

used the After School Owls Club

- Many children attended our year 6 Easter 

School and many Year 5 children will be 

at tending our 11+ Summer School.

- Great Dayz at Greenways, our new 

holiday programme, at tracted 74 attendees at 

Easter and 79 in the May holiday, with numbers 

set to rocket for the Summer events.



- We this week received  the Southend School of the Year Award 

for Health and Well Being.

- Our vibrant parent community goes from strength to 

strength once again, with our Parents Teacher Associat ion 

(FOT S) and our Parent Forum making a pro-act ive and 

invaluable contr ibut ion to school life.

- We part icipated the South East Essex Design Competit ion 

and won lots more awards in the process.

- We cont inue to improve the way we support  families and 

children and this year saw the opening of our Nurture Base and 

the expansion of our Achievement for All programme. 

- We once again part icipated in a Teacher Exchange 

Programme to share good pract ice with schools in Latvia, with 3 

staff visit ing Latvia ear lier  this year.

- We are one of a handful of schools involved in the innovat ive 

and excit ing Netpark project. More details here: 

ht tp://www.metalculture.com/projects/netpark/

- Our work in coaching teachers has brought us nat ional 

at tent ion. We are a case study school working alongside Derby 

University to evaluate how effect ive we are at  coaching. More 

here: ht tp://nahtaspire.co.uk/qflt /

- We have purchased two mini-buses and completely 

refurbished and re-stocked our library, all with the support  of our 

fabulous PTA. T hey also helped us financially to provide an 

excellent range of resources in Ear ly Years.

- T he new website was launched and has evolved well 

alongside other new technological applicat ions such as Wordpress 

(our blogs) and T wit ter, with over 10 different Greenways-related 

T weeters now out there.

HIGHLIGHTS



Respect

We really want to encourage our children to 

understand that a successful society works 

when people show respect to each other. You 

can demonstrate this value in the way you 

interact with local residents; the way you speak 

to each other; the way you talk about school; the 

way you use social media and even the way you 

respect the environment and never drop lit ter. 

In part icular we want parents to help us in 

making sure that the children respect the 

school site, part icular ly before and after school. 

Respect is our most important value in so many 

ways as it  teaches children to be tolerant and 

understanding and we need parents to be the 

perfect role models in this respect.

VALUES

Aspire 

Successful children have goals and aspirat ions; 

they know what they want. Success or failure 

isn?t determined at the age of 4, 7 or 11, it?s 

determined by the ability of students to 

develop resilience because they know what 

their  future dreams are and they do not let  

failure get in the way. T hey have a growth 

mindset. T hey work hard independent ly and 

collaborat ively and we need you to encourage 

and celebrate this in your child.

We will continue to be guided by our core values of nurture, inspire, aspire and respect and our vision 
of a happy vibrant learning community for all of us and this is perhaps a good time to talk about our 
expectations of you as parents. I think it is well worth defining our relationship before I continue. We 
are partners in helping your children to develop; partners in the truest sense of the word in that you 
have high expectations of us but we also have high expectations of you. So here is our list of what you 
can help us with:



VALUES

Nurture

Nurture at  Greenways is about 

partnerships;  between home and 

school, support ing each other to 

achieve the best possible outcomes 

for all our children. We ask every 

parent to engage construct ively 

throughout the school year. All 

children thr ive when well cared for, 

fed and watered,  arr iving at  school 

on t ime ready to learn. All children 

need to feel valued if they are to 

develop both socially and 

academically, this includes providing 

'age appropr iate' guidance about 

being online, about what they watch 

and indeed in sett ing appropr iate 

boundaries in all aspects of their  

lives.

Inspire

Our most successful students have a 

love of learning; this starts at  home. 

Encouraging them to read for 

pleasure, st imulat ing an interest in 

the world around them and being 

enthusiast ic about learning will be 

invaluable in helping us to help 

them to succeed. 

ATTENDANCE
Our most successful students 

at tend school almost every day. 

Attending school is such an 

important ingredient when it  

comes to succeeding and we have 

had a massive push this term to 

encourage children to at tend 

school as much as they can.

However at tendance remains the 

only area where we do not 

compare favourably to other 

schools. In Southend, only 5 

schools have greater absence rates 

than we do. T his term alone we 

have received over 50 requests for 

holidays dur ing term t ime, almost 

all of which have been recorded as 

unauthor ised and  for the first  

t ime we requested that the local 

author ity issue a fixed penalty fine 

to a parent.

Next year we will be re-doubling 

our efforts to make sure that 

children are in school as much as 

possible and we need parents to 

support  us with this. Taking 

children out of school dur ing term 

t ime, be that for a holiday or 

because they are only just  a lit t le 

under the weather but actually 

well enough gives children the 

message that learning is not 

important.



Goodbye 
and  Hello
I t  is of course a t ime of the year that we say goodbye to 

some staff and welcome our new ones. We would like to 

place on record our sincere thanks to Mrs Richards, 

Mrs Atherton, Mrs Wright, Mrs Howell, Miss Hood and 

Miss Spence. At the same t ime we would also like to 

welcome Miss Hallmark, Mrs Wilson, Miss Tollervey, 

Mrs Goddard, Mr Langley, Mr Blows,  Miss Clark and 

Mr Clark, who we know will be excellent addit ions to 

our teaching team.

Partnerships
Parents may also be interested to know about the significant partnerships we have with other organisat ions 

and schools. We are part  of the three year NAHT  (Nat ional Associat ion of Head Teachers) Aspire Project 

and work closely with Edison Leaning.  We also work in partnership with an outstanding Nat ional Support  

School in Newham. We undertake peer reviews with a number of Southend Schools as part  of our work with 

Southend Educat ion T rust and in September 2015 we will commence a project with 3 other Southend 

schools to implement the 'Maths No Problem' curr iculum programme.



PARENT FORUM GOVERNING 
BODY

FOTS
We are coming to the end of our 

second year and we have once 

again provided a valuable way for 

parents to give their  feedback to 

the school on a var iety of issues.  

T he school always proves that it 's 

willing to listen and work with us 

to  improve things for our 

children.  We've been consulted on 

how the school communicates with 

parents alongside longer term 

issues such as how our pupils learn 

in school.  In response to requests 

from parents,  workshops have 

been offered with videos being 

posted on line for those that could 

not at tend.   Greenways schools 

are listening and learning schools, 

there is a clear pathway for all 

parents on how to raise concerns 

about their  individual children, or 

how to ask for more information 

or help, or to suggest a change or 

new idea, and as a community of 

parents we need to support  and 

respect these processes. 

 Jenni Naish

Chair  

T his report  is test imony to our 

vision of a vibrant, happy learning 

community for all of us.  Governors 

readily acknowledge and appreciate 

the hard work, dedicat ion and 

commitment of every single member 

of the Federat ion team in seeking to 

ensure the best possible learning and 

social opportunit ies for all children 

dur ing their  t ime at Greenways.  

We would also like to thank you as 

parents, and in part icular our 

Parents Forum and PTA (FOT s) for 

cont inuing to make the partnership 

between the schools and the parents 

a strong one.  Our expectat ions are 

high, and we look forward to next 

year with great confidence after 

another very successful year for the 

Federat ion and our community.

Richard Matthew

Chair

A Message from the PTA

T his year has seen an increase in 

PTA membership, with the 

current EYFS parents making a 

significant contr ibut ion to the 

numbers, a t rend that we would be 

delighted to see cont inued next 

year. Also we are enormously 

grateful to the parents of all year 

groups for their  cont inued support  

in the light of the Minibuses we 

are purchasing for the school. I t?s 

a big year for the PTA!

Kathy Naylor

Chair  of FOT s



A FINAL MESSAGE
As we approach the Summer break I  would like to thank all members of our community for 

their  cont inued efforts.  I t  has been another very busy and rewarding year. 

I 'd like to leave you with some words from Dr Neil Radford, Programme Leader in Academic 

Pract ice in Research at Derby University, who interviewed children, staff, parents and 

governors about our federat ion. Here is his summary of what our children said to him about 

our schools. Words used by pupils to descr ibe their  school included:

 "Inspiring, nurturing, supportive, fun, enthusiastic, lots of stuff ? 

packed full, growing, progressive ?always moving forward?, changing, 

exciting. "

 I  hope you agree that this just  about sums up what we are about.

T his is an appropr iate t ime for me to also thank sincerely the many wonderful staff at  

Greenways who are totally committed and have worked t irelessly all year

I  would like to wish our Year 6 children well in their  onward journey. I  hope that they 

understand that, whichever direct ion they are heading in, it  is their  journey and they have 

the power and ability to steer that journey to successful and rewarding futures.

I f this is your eldest child leaving year 6 we would like to wish your families all the very best 

for the future; otherwise we will see you well- rested and ready to go in September. 

Ashley Eastwood

Principal

T he Federat ion of Greenways Schools


